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PROJECT IMPLEMENTATION SUMMARY
Implementing CSO: LIFT UP CARE FOUNDATION (LUCAF)
Activity Name: Demand Generation for Child Health Services Program In Okehi Local Government
Area of Kogi State
Program Description Summary:
Demand Generation for Child Health Services Program In Okehi Local Government Area of
Kogi State is a project sponsored by JOHN SNOW INC. The project aim to increase access to quality
treatment for childhood illnesses at both the community and facility levels, by improving the national
policy environment and promoting state leadership and investments in child health, while strengthening
health referrals and other social services in Okehi LGA.
Lift Up Care Foundation (LUCAF) achieved the aforementioned objective by integrating sustainable
community-centered activities that increased demand for child health services across primary health
care centers and promoted normative change among populace of Okehi LGA across the communities,
while deploying effective integrated Community Case Management (iCCM) strategies.
The program was targeted towards an estimated 450 direct beneficiaries through Interpersonal
Communication (IPC) session with women, 1800 beneficiaries via house to house session with families
within Okehi LGA and over 10,000 indirect beneficiaries. A total of 37 volunteers selected, three (3)
each per wards of Okehi LGA trained as community based volunteers drove the process at the
community level of Okehi LGA in Kogi State.
In addition, community leaders were identified and trained to improve their knowledge of
maternal and child health services for project sustainability.
Preceding the training, advocacy visits were paid to the authorities of the LGA, community leadership
and religious leaders. This was followed by a stakeholders’ forum during which the details of the project
implementation plans were lucidly enunciated and a call for support for the project with the expected
roles of each stakeholder carefully spelt out.
Total Contract/Agreement Amount: N 6,640,242
Obligation Amount: N6,610, 241.50
Activity Cumulative Expenditures: N6,610, 241.50

2.
2.1

Activity Implementation Progress
Progress Narrative Summary
A. Introduction: This report provides a summary of the activities carried out within the life
span of the project in Okehi LGA June - October, 2018. Lift Up Care Foundation (LUCAF)
kick started implementation in Okehi LGA with a strategically planned advocacy and
community resource mapping reaching major stakeholders across the eleven (11) wards of
Okehi. Resources identified during the mapping exercise include health facilities with trained
health personnel, trained Patent and Proprietary Medicine Vendor (PPMV) and potential
meeting points for town hall meetings.
LUCAF secured the buy-in of stakeholders across the eleven (11) wards and the commitment
of the local government administrator to guarantee the security of LUCAF staff and sustain
the project beyond the life span by integrating the project messages into local government
health campaign program across the wards. The project came to a conclusive end with huge
successes as most caregivers in Okehi LGA are now aware of signs and symptoms of
Pneumonia, Diarrhea and Malaria. There is a tremendous increase in the number of caregivers
seeking treatment for their children at the primary health care centers and PPMVs as one of
the immediate outcome of this project in Okehi LGA.
B.

Highlights:

•

Advocacy: All the major stakeholders and influencers across the eleven (11) wards of Okehi
LGA were visited and they supported the project greatly.

•

IPC Session: This activity gave volunteers opportunity to discuss more privately and address
challenges regarding child health with caregivers

•

House –to house session: This served as our fulcrum strategy as households across Okehi
LGA were sensitized on signs and symptoms of Pneumonia, Diarrhea and Malaria.

•

Special Events: These events pave way for public sensitization on signs and symptoms of
Pneumonia, Diarrhea and Malaria across Okehi LGA. Thousands of caregivers across Okehi
LGA were reached through this medium

•

Town hall and Community Dialogue Meeting: This activity was carried out across the
eleven (11) wards of Okehi LGA reaching large number of caregivers, traditional leaders,
religious leaders and opinion leaders. The discussion and decisions taken during this meeting
had actually influenced attitudinal change health wise.

•

Referrals: This project referred households to take their children for immediate treatment of
Pneumonia, Diarrhea and Malaria

C.

Activity Process Details:

Advocating to secure enabling environment, support and buy-in of WDC/VDC and community
leadership for the implementation of demand creation activities promoting child health
messages and proper care seeking practice in Okehi LGAs
Advocacy:
LUCAF team paid visit to Okehi local government secretariat as a follow up on the introduction
letter sent across to the administrator earlier. At the secretariat, LUCAF team was warmly received
by the Head of Department Health on behalf of the administrator, the team gave a brief introduction
and a detail program plan to prevent and treat identified childhood killer diseases in Okehi LGA
while making references to pneumonia, diarrhea and malaria in particular. The HOD on behalf of the
administrator and the local government pledged support to create an enabling environment for the
successful implementation of the project in Okehi LGA, he quickly reminded the team of the need to
work closely with the local government health educator for effective project implementation and
sustainability. The local government health educator who was also present at the meeting gave brief
details of her involvement on the project by MCSP from inception, while assuring LUCAF team of
her availability to ensure the project succeed in Okehi LGA.
LUCAF team also paid advocacy visits to traditional rulers and the NAPPMED executives within
Okehi LGA. At the palace of Ohi of Ihima district housing seven (7) wards out of the eleven (11)
wards in Okehi LGA, he warmly received the team and pledged his support for the successful
implementation of the project in his domain; similar support was enjoyed at the palace of Ohi of Eika
district.
LUCAF team met with all the NAPPMED zonal coordinators across Okehi LGA, this includes;
Ohueta, Ikuehi, Obeiba I, Obeiba II, Oboroke, Oboroke I Oboroke II, Ugboro/Omavi/Ohuepe,
Okaito/Usungwe, Obangede/Uhuodo and EIKA.
Finally, the team also visited some imams and CAN executives within the LGA to intimate them of
the project and their required input to ensure children 0 – 5years are promptly referred for proper
diagnosis and medication whenever they are ill. A total of eleven (11) key stakeholders were visited
before field level implementation kick started, subsequently traditional (Onoba’s) leaders of various
communities were paid visit to enroll their support.

LUCAF Project Manager and the HOD Health Okehi
LGA during the Advocacy visit to Okehi LGA
Secretariat

Group Picture with Ohi of Ihima during the Advocacy
visit to Traditional Rulers of Okehi LGA

Transect Walk and Community Mapping:
The Maternal and Child Survival Program in Okehi LGA is aimed at increasing access to quality
treatment for childhood illnesses at both the community and facility levels, by improving the national
policy environment and promoting state leadership and investments in child health, while
strengthening health referrals and other social services within the LGA. In line with the aim of the
project as stated above, Lift Up Care Foundation (LUCAF) commenced a Transect walk with the
objective to enable her identify major resources and landmark within the local government area of
implementation. Acknowledging the fact that Transect walk is a tool used by a group undertaking
observation-based community improvement, which should include informed community members
and people with the technical skills to identify and propose solutions to issues that are visibly
manifested on a walk through the community, Lift Up Care Foundation (LUCAF) on this ground
involved community members of the local government and worked directly with NAPPMED
executives to identify trained Proprietary Patient Medicine Vendors (PPMVs) across each the 11
wards in the local government including Primary Health Care Centers to determine their current
function -ability status to manage childhood illnesses (Diarrhea, Pneumonia and Malaria).
A total of 201 PPMV and 11 Primary Health Centers (PHC) were identified initially, subsequently
more were identified across the eleven (11) wards of Okehi LGA. This aided the referral of
household for immediate treatment of identified childhood ailments.
Orientation of Community and Religious leaders:
The orientation of Ward Development Committee (WDC)/Religious Leaders is an avenue of bringing
key stakeholders under one roof to intimate them in respect of MCSP to be implemented in Okehi

LGA and seeking for their buy-in with the necessary support for the project to succeed. The
participants for this orientation meeting comprised of traditional rulers, Religious leaders, youth
leaders, Caregivers, NAPPMED executives, PHC representative and market women leaders across
the 11 Wards of Okehi LGA. A total of 30 persons participated comprising of 9 females and 21
males. The Ohis of the two (2) districts of Okehi LGA and other participants all gave a statement of
commitment to support the implementation of the project in their various communities and beyond.

Cross –section of participants during Orientation of
WDC and Religious Leaders of Okehi LGA @ De –
Villa Guest House, Okene

The Ohi of Ihima seated (L) next to the Ohi of Eika with
two other Traditional Leaders during the orientation
meeting

Orientation and Inauguration of Community Advisory Committee in Okehi LGA
Lift Up Care Foundation (LUCAF) identified officers in charge of Primary Health Centers
(PHC), NAPPMED executives and community leaders within the eleven (11) wards of Okehi
LGA, orient them on the modus operandi of the project and subsequently inaugurate them as
Community Advisory Committee. The committee was saddled with the task of supervising and
supporting the activities of community based volunteers within their domain and provide
volunteers with necessary guidelines to ensure effective implementation at the community and
household level. A total of 15 persons consisting of 6 females and 9 males are the members of the
committee. So far the committee has been supportive and provided relevant guide to volunteers
contributing to the overall success achieved by this project in Okehi LGA.
The Okehi LGA Health Educator served as the chairperson of the committee.

The Okehi LGA Health Educator local government presenting
the planned strategies to sustain the project

LUCAF SPM sharing the objectives of LUCAF/MCSP with participants during
Orientation and Inauguration of Community Project Advisory Committee @
NPI Office, close of Okehi Secretariat Ogbangede

Supporting WDC/VDC, community leaders and community volunteers to increase demand for
child health services in Okehi LGAs
Identification and Training of IPC Conductors (Community Based Volunteers)
While the advocacy visits were ongoing, LUCAF also make use of the opportunity to recruit
character worthy citizens within the eleven (11) wards of Okehi LGA with the help of community
leaders to serve as community based volunteers on the project to be engaged as community resource.
A total of 36 Community Based Volunteers (CBVs) were identified and trained to reach out directly
to caregivers of children age 0- 5years across the eleven (11) wards of Okehi LGA. The 2days
orientation/training session was conducted for IPC Conductors (Community Based Volunteers) at De
– Villa guest house in Okene aimed at orienting volunteers on the expected task to be accomplished.
A total of 36 volunteers were trained on the basic signs and symptoms of pneumonia, diarrhea and
malaria.
Present at the training were LUCAF staffs as facilitators, Okehi LGA Health Educator as
representative of Okehi LGA administrator and MCSP staff (Messrs. Felix, Faleke and Miss Kizzy).
The training kick started with a pre –test aimed at establishing their level of understanding before
post –test was done at the conclusion of the training to triangulate for knowledge gain.

Cross – Section of participants during volunteers
orientation held @ De – Villa Guest House, Okene

Role play during volunteers orientation held @ De –
Villa Guest House, Okene

Special Event (Rally/Road Show):
The Maternal and Child Survival Program in Okehi LGA is aimed at increasing access to quality
treatment for childhood illnesses across the communities of Okehi LGA, hence the need to sensitize
community gatekeepers, caregivers and the general populace on the importance of seeking immediate
health care services for their children age 0 -5years, while assuring them of the quality of service. Lift
Up Care Foundation (LUCAF) planned and carried out the first special event (rally/road show) across
Okehi LGA within the period of Eid Kabir celebration (August, 2018) with the aim of reaching
maximum target for sensitization purposes on the importance of seeking immediate health care
services for children age 0 -5years. The second special event was done in October, 2018.
Two (2) special events were successfully executed during the life span of the project and the turnout
of caregivers in both events was encouraging. A total of 334 (139 males and 195 females) caregivers
were reached through special event by community based volunteers and LUCAF staff across the
project implementation communities of Okehi LGA

Sensitization of Caregivers at a stopover in Obeiba junction
during the LUCAF Rally/Road Show in Okehi LGA

Sensitization in Okaito market by community volunteer
during the road show event in Okehi LGA

Community Dialogue
Two community dialogue sessions were held within the life span of the project in Okehi LGA aimed
at Identifying challenges of caregiver towards seeking medical care for their children across the
wards and address same, articulate approaches to be adopted in addressing issues without
contravening religious and cultural norms of the immediate community and share update of project
implementation with stakeholders and review sustainability plan. Lift Up Care Foundation (LUCAF)
planned and carried out Community Dialogue sessions comprising of participants selected across the
eleven (11) wards of Okehi LGA. The first session held at Obangede NPI Office close to the local

government secretariat having major stakeholders such as the HOD Health, Okehi LGA Health
Educator, PHC Officers across the 11 wards of Okehi LGA, NAPPMED Zonal Coordinator and
Traditional leaders (Onoba’s). The second session held at Ikuehi primary health center in Ihima
Okehi LGA. Stakeholders present at the sessions made positive contributions on cultural and
financial issues militating against caregivers seeking immediate treatment for their children (1) the
use of traditional herbs, (2) the nonpayment of salaries by the local government (3) the exorbitant
prize of drugs at medicine shops. The above listed challenges were addressed although the
nonpayment of salaries by local government wasn’t effectively addressed. The NAPPMED
executives agreed to regulate the prizes of drugs for treatment of childhood illnesses like Pneumonia,
Diarrhea and malaria most especially “ACT”. The traditional leaders and Okehi health educator took
up the responsibility of sensitizing caregivers of the need to seek immediate treatment for their
children and avoid self medication popularly referred to as ‘selection’, this they plan to do at their
regular interface with caregivers during community meeting, while the PHC representatives agreed to
sensitize caregivers during ANC days. A total of 66 persons participated in the two (2) sessions held
consisting of 34 females and 32 males.
Town Hall Meetings in Okehi LGA:
Lift Up Care Foundation (LUCAF) carried out a total of 25 town hall meeting sessions across the
communities of Okehi LGA namely Eika, Okaito, Usungwe, Ohuepe, Omavi, Uboro, Oboroke –Eba,
Ohueta, Obeiba I, Obeiba II, Ikuehi, Ohueta, Oboroke I, Oboroke II, Obangede and Uhuodo
communities aimed at generating some level of discussion around importance of seeking health care
services for children age 0 – 5years. Present at the meetings across the wards were the Onoba’s of the
wards, Primary Health Care Officer of the wards, Religious Leaders of the wards, NAPPMED Zonal
Coordinators, Market Women leaders, Youth Leaders, Sanitation Officer of the LGA and Caregivers
of children age 0 -5years.
Objectives
❖ To identify challenges of caregiver towards seeking medical care for their children in across the
wards and address same.
❖ To articulate approaches to be adopted in addressing issues without contravening religious and
cultural norms of the immediate community.
The turnout of participants across the 11 wards for the interactive meeting sessions in each of the
communities visited was impressive, LUCAF team make use of the opportunity at every session to
sensitize caregivers and traditional leaders in attendance. Volunteers were given the opportunity to

discuss briefly about their ongoing activities in each of the community visited; the NAPPMED zonal
coordinator and PHC representatives usually give a brief talk on the importance of seeking health care
services for children and the compliance level within the short period of MCSP in Okehi LGA.
The religious and traditional leaders across the communities admonished their followers to adhere to the
advice of the volunteers for the wellbeing of their children and the community at large. A total of 1,352
persons comprising of 559 males and 793 females were reached across the 11 wards of Okehi LGA
visited.

LUCAF SPM igniting the discussion for the town hall
meeting at Obeiba II in Ihima axis of Okehi LGA

LUCAF Staff addressing stakeholders during a town
hall meeting session at Oboroke.

House –to House Sensitization sessions:
This activity served as our fulcrum strategy at the household level in our drive to increase access to
quality treatment for childhood illnesses across the communities of Okehi LGA, hence the need to
sensitize caregivers at the comfort of their homes on the importance of seeking immediate health care
services for their children age 0 -5years, while assuring them of the quality of service available
within their respective communities. A total of 37 community based volunteers were trained and
engaged at the beginning of the project for the purpose of creating awareness at the community level
on the available quality health services for children on Pneumonia, Diarrhea and Malaria. A total of
6,263 households were reached consisting of 14,266 caregivers (Male 7,132 and Female 7,134)
sensitized on signs and symptoms of Pneumonia, Diarrhea and Malaria.
Towards the end of the project (October, 2018) more volunteers were recruited and trained with the
support of community stakeholders to join in the household and community sensitization activities
even after the close out of the project in the local government.

Interpersonal Communication Sessions:
The trained community based volunteers engaged in IPC sessions aimed at addressing pressing
personal health issues related to children age 0-5years. A total of 3,259 caregivers (1,181 male and
2,078 female) across the communities of Okehi LGA were sensitized by volunteers through IPC.
These sessions had actually given LUCAF trained volunteers and staff the opportunity to address
very important health issues related to negative cultural beliefs and myths.

Monitoring and Evaluation: (Highlights of activities, discoveries & results from monthly
review meetings, supervision visits, summaries from Management Information System (MIS) &
Means of Verification)
Bi Monthly Review Meeting with CBVs:
Bi monthly review meeting with community based volunteers (CBVs) serves as an avenue to discuss,
review work done and make necessary correction. A total of 9 bi monthly review meeting were held
within the life span of this project.
These meetings also serve the purpose of project sustainability planning by volunteers, as part of the
sustainability plan, the volunteers resolved to form community based organization aimed at
responding to community health issues through self selection. This group will in turn serve as a pool
of resource for Lift Up Care Foundation as an organization, LUCAF office in Okene will serve as
their temporary meeting venue since it is located centrally to the two district of Ihima and Eika. A
copy of LUCAF,s Constitution was given to the interim secretary and chairman of the group to make
copy and adapt from it for the use of their association.
Supervision Visits:
Lift Up Care Foundation (LUCAF) adopted all inclusive supervision and monitoring system, All the
program staffs participated in the supervision of the project activities at the community level. A total
of 18 supervision visits inclusive of spot checks were conducted within the life span of this project,
each visit is conducted by not less than three staff of the organization. Supervision and monitoring
activities afford LUCAF the opportunity to identify and resolve issues related to non compliance of
volunteers on the use of session guide as provided.

Data Quality Assurance:
To ensure data quality, documentation and storage, LUCAF M&E team provided volunteers with
hardcover long note books during the orientation session for data collection at the field level. The
note book house the entire identified household within their community and subsequently sensitized
during house to- house session.

D.

Challenges:
Unavailability of fund delayed some activities; however we were able to source for funds to
accomplish all the outlined activities within the period reimbursement accordingly

E.

Recommendations:
We recommend JSI to consider integrating traditional birth attendant into demand creating
activities as a major stakeholder in view of the important role they play at the community level.
Most caregivers during our intervention actually acknowledged that traditional birth attendant is
their first point of contact whenever their children fall sick.

Best Practices:
Intense community level sensitization and house to house visits has improved the patronage and
level of care seeking translating into a shift in attitude. There is also increase in sanitation and
influx of people at the PHC to ask for LLIN and other health attention
F.

Conclusion:
Lift Up Care Foundation (LUCAF) activities across the communities of Okehi LGA on the
MCSP JSI sponsored demand creation project has witnessed overwhelming successes within the
specify period of implementation. Attitudinal changes has taken positive course in the lives of
caregivers in Okehi LGA as there is a visible shift from self medication practices hitherto
predominance to accessing health needs of the children at PPMVs for minor diagnosis before
drugs are purchase for their use. The PHC officers in charge collaborated this assertion. We
encourage JSI to sustain its effort in partnership with the state government to maintain all the
upgraded primary health centers within Okehi LGA and carry out similar project in the rest LGAs
of Kogi State not yet reached.

G.

Success Stories ; please find attached success story

S/No.
1
2
3
4
5
6
7
8
9
10
11.
11a
11b
11c
11d
11e
11f

Indicator
No. of IPC sessions conducted
No. of House to House Sessions conducted
No. of Households reached
No. of Town Hall meeting/Dialogues
No. of special events
No. of community resource persons trained
No. of persons reached with IPC
No. of persons reached through House to
House sessions
No. of participants reached in town hall
meetings/dialogues
No. reached in special events
No. of cases (persons) referred
Cases referred to PHC
Cases referred to PPMVs
Cases referred for fever
Cases referred for cough
Cases referred for diarrhea
Cases referred for other conditions

Achievement in period
1264
3977
6263
27
2
Male
Female
40
32
1181
2078
7132
7134

Total
72
3259
14266

591

827

1418

139
95
24
71
61
26
7
1

195
88
36
52
50
27
11
0

334
183
60
123
111
53
18
1

